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LEADERSHIP IN HEALTHCARE 

Rome, 14 – 17 November 
 

 
 

 

 
Wednesday 

 
Thursday 

 
Friday 

 
Saturday 

 

07.00–
08.00 

 
 
 

BREAKFAST BREAKFAST 

08.00-
09.00 

Fit to Lead 
Session 

Fit to Lead 
Session 

INSPIRING LEADERS 
Being a leader in a globalised world 

Martin McKee 

09.00-
09.30 Introduction to the workshops 

 

09.30-
10.00 

COFFEE BREAK 
 

10.00–
10.30 

SKILLING UP 
WORKSHOP 

 
How to create a successful leader in 

a changing health landscape 
 

Walter Ricciardi   
Fabrizio Pirovano 

 

SUSTAINAIBILITY 
WORKSHOP 

 
The toolbox for improving  

quality and sustainability of 
healthcare systems 
Natasha  Azzopardi 

Carlo Favaretti 

CULTURE WORKSHOP  
 

Managing Change & 
Engaging Key Players  

 
Alessandro Campana   

Bruno Goffin 
 

SYSTEM WORKSHOP  
 

To develop a methodology to 
define the planning and the 

priorities of the new 
healthcare systems  

 Muir Gray 
Andrea Silenzi 

 

 
10.30–
11.00 

COFFEE BREAK  
 

11:30 – 
12:00 

VALIDATION OF CONTENTS AND METHODOLOGY  
(feedback from the workshops) 

12.00–
12.30 

 

Introduction/Age
nda/Pre-Seminar 

Test & intro 
participants 

12.30–
13.30 

LUNCH LUNCH LUNCH 

13.30 – 
14.30 

Leadership in 
Healthcare: an 

overview 
Walter Ricciardi 

 

Follow on with activities of workshops 
DISSEMINATION OF LEADERSHIP TOOLS 

 



 
Centre for Leadership in Medicine Research and Studies  

Università Cattolica del Sacro Cuore,  Largo F. Vito 1, Rome 
www.centroleadershipinmedicina.it - www.unicatt.it 

 

  

 

 

14.30-
15.30 

Discussion on 
challenges in 

Healthcare: the 
European 

perspective 
 

15.30-
16.00 

COFFEE 
BREAK 

COFFEE BREAK 

16.00-
17.00 

Designing & 
building 

healthcare 
systems 

Natasha Azzopardi 
Muscat 

Workshop Group 
discussion 

Workshop Group discussion Workshop Group discussion Workshop Group discussion 
Is There the perfect Recipe for Leadership?  

Walter Ricciardi 

17.00-
18.00 

Value in 
healthcare 

Sir Muir  Gray 
 

Complexity, Innovation and Leadership 
 

Partners speeches 
 

The perspective of the Academy: pathways, implementation, 
action plan 

 

18.00–
19.00 

 
Faculty Only 
Meeting to 
Review the 

contents 

Free Time Free time Post-Seminar Test / Evaluation & Discussion 

19.00–
20.00 

 
Faculty 

welcome 
RECEPTION 
(19.00 – 19.30) 

 
 

19.30 – 20.30 
DINNER 

 

DINNER 
Keynote speech 

DINNER 
 

 

20.00-
21.00 

Knowledge based 
healthcare & 
technology 

Social Event  

 


